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1. What is the report about? 

The report summarises the contents of the proposed Council Housing Strategy 2023-

2027 and the context in which it has been developed. A copy of the full strategy 

document is appended. 

2. Recommendations:  

That Executive note and Council approves the new Council Housing Strategy as 

summarised in this report. 

3. Reasons for the recommendation: 

The new Council Housing Strategy provides a high-level overview of the City Council’s 

priorities for the future for its Council Housing Service whilst acknowledging other forms 

of housing tenure within the City and any impacts on the Council Housing Service. 

4. What are the resource implications including non-financial resources 

     There are no resource implications in the production of this strategy.  

5. Section 151 Officer comments: 

The adoption of the strategy does not commit the Council to providing additional financial 

resources. 

6. What are the legal aspects? 

There is no statutory requirement for the Council to adopt a housing strategy. However, it 

is regarded as good practice. The purpose of a housing strategy is to set out objectives, 

targets and policies as to how the Council intends to manage and deliver its strategic 

housing role and provides an overarching policy framework concerning delivery of the 

Council’s housing functions. 

 



7. Monitoring Officer’s comments: 

This report raises no issues of concern for the Monitoring Officer. 

8. Report details: 

8.1 The Council Housing Strategy sets out the Council's vision and plans for its Council    

Housing Service over the next 5 years. It provides a guide to the work of the Council and 

our partners on housing matters. 

There are many issues facing the Council and our residents including significant new 

legislation and guidance that has been and will continue to be forthcoming, we will be 

required to address all the requirements to make sure that we provide the best service we 

can to our tenants. 

8.2 There are 5 key objectives set out in the strategy. These are: 

• Enhancing Resident Experience; 

• Providing the Right Homes in the Right Places; 

• Providing Value for Money Services; 

• Supporting our residents; 

• Ensuring the Safety of our Homes and Residents.  

For each priority we have set out where we are currently, where we want to be, how we 

will get there and how will we know we have got there. If the strategy is adopted the 

required actions will be added to the Housing Service Improvement Plan.  

9. How does the decision contribute to the Council’s Corporate Plan? 

9.1 The delivery of this strategy will contribute to the Council’s Corporate Plan, in 

particular the strategic priority of “housing and building great neighbourhoods”.  

9.2 The delivery of the objectives within this strategy accord with the principles of being a 

well-run council as set out in the Corporate Plan. For example, value for money services 

and well managed assets.      

10. What risks are there and how can they be reduced? 

10.1 Council housing represents approximately 10% of the city’s homes with a need for 

more affordable housing. The risks are greater by not having a strategy with clear 

objectives in place.  

10.2 With the introduction of more stringent regulation in the affordable housing sector 

there is a risk by not having a strategy agreed which sets out the next 5 years for the 

service ensuring we are regulation ready and fit for purpose.    

11. Equality Act 2010 (The Act)  

11.1 Under the Act’s Public Sector Equalities Duty, decision makers are required to 

consider the need to: 

• eliminate discrimination, harassment, victimisation and any other prohibited conduct; 



• advance equality by encouraging participation, removing disadvantage, taking 

account of disabilities and meeting people’s needs; and 

• foster good relations between people by tackling prejudice and promoting 

understanding. 

11.2 In order to comply with the general duty authorities must assess the impact on 

equality of decisions, policies and practices.  These duties do not prevent the authority 

from reducing services where necessary, but they offer a way of developing proposals 

that consider the impacts on all members of the community. 

11.3 In making decisions the authority must take into account the potential impact of that 

decision in relation to age, disability, race/ethnicity (includes Gypsies and Travellers), sex 

and gender, gender identity, religion and belief, sexual orientation, pregnant women and 

new and breastfeeding mothers, marriage and civil partnership status in coming to a 

decision. 

11.4 In recommending this proposal potential impact has been identified on people with 

protected characteristics as determined by the Act and an Equalities Impact Assessment 

has been included in the background papers for Member’s attention.  

12. Carbon Footprint (Environmental) Implications:   

12.1 No direct carbon/environmental impacts arising from the recommendations. 

13. Are there any other options? 

13.1 No  
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